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In 2010, the Teacher Leadership Exploratory 
Consortium released this standards document. 
The standards are divided into seven domains, 
and address “what” teacher leaders should do. 
 

• Facilitate effective collaboration 
among colleagues. 

• Use research to guide educational 
practice. 

• Promote professional learning. 
• Share instructional expertise. 
• Use data and assessments effectively. 
• Facilitate family and community 

involvement. 
• Advocate for students and the 

profession in educational policy 
arenas.  

 
Teacher leaders are not just personally 
proficient in these skills; they lead others to be 
proficient as well. 

Five	Practices	of	Exemplary	Leadership	
	
This research-based leadership model by 
Kouzes & Posner is well suited for the type of 
leadership practiced by teacher leaders—
influence without the benefit of hierarchical 
authority. The five practices describe “how” 
teacher leaders can effectively fulfill the 
standards through:  
	

• Modeling the Way. 
• Inspiring a Shared Vision. 
• Challenging the Process. 
• Enabling Others to Act. 

• Encouraging the Heart. 

Robert Kogler, Coordinator 
 

Program Cost: $800 per year 
 

• (Includes: 9 monthly sessions per 
year (2-years), session materials, 
light food and books) 

• Sessions: 4:00 pm to 7:30 pm 
 



 
 

The day of the teacher leader has arrived. Barry 
Barnett’s book, Teaching 2030, predicts the 
emergence of “teacherpreneurs” in our nation’s 
schools who will serve as learning architects, 
network navigators, community organizers, and 
teacher educators by the year 2030. These are new 
roles that reflect the professional changes 
necessary for developing 21st century skills in our 
students. 

To facilitate these changes, the California Task 
Force for Educator Excellence, commissioned by 
California State Superintendent of Schools, Tom 
Torlakson, developed “Greatness By Design”. It 
called for new leadership roles and career 
development frameworks for teacher leaders 
within California. 

These are just two of the many signs that teacher 
leadership has moved into a place of importance 
on the educational landscape. 

Teachers have always served in leadership roles, 
but have not generally been offered leadership 
training.  

The Los Angeles County Office of Education has a 
program to remedy that oversight. The Teacher 
Leader Certification Academy (TLCA) empowers, 
and equips teachers to lead with a curriculum that 
teaches the “what” and the “how” of teacher 
leadership. 

Why Teacher Leadership? 

How	Does	the	
Program	Work?	

 
The Teacher Leader Certification Academy 
(TLCA) is a two-year academy offered to 
outstanding teacher leaders who: 

•	Pass a rigorous application and interview 
process. 

• Complete two years of rigorous course 
work with key technologies integrated. 

• Develop and implement a Capstone 
Project, with accompanying ePortfolio, 
demonstrating proficiency in the Teacher 
Leader Model Standards and the Five 
Practices of Exemplary Leadership.  

• Present the Capstone Project to a panel 
of educators at the end of the two years 
for final Los Angeles County Office of 
Education certification as a teacher leader. 


